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September  2003

Dear Aleut Corporation Shareholder:

For the past few years, The Aleut Corporation Board has been working
diligently to reorganize and redirect the development of your Corporation
for stronger financial growth.   For that reason, we are conducting a mail
survey to hear directly from our shareholders what their expectations are
for the future of The Aleut Corporation.   

During the coming months, a series of four informational brochures will
be mailed to every shareholder and will include a detachable “question or
comment card”.  I encourage you to use the cards to advise the
Corporation of your questions or comments.  Each card is returned by
prepaid postage to The Aleut Corporation.  Three more brochures will be
developed and mailed over the next several months. A survey
questionnaire will follow the distribution of the informational brochures. 

Our hope is that this process will be informative and helpful to all
shareholders.  Please take this opportunity to be involved in your
Corporation’s planning for future developments and investments.  Your
participation will ensure a valuable and useful outcome.

Sincerely,

Vincent Tutiakoff, Sr.
President
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The purpose of this survey is to look to our people for wisdom and
direction, to understand our shareholder’s expectations for the future of
The Aleut Corporation.

Aleut histories tell of our great strength and endurance. Over the centuries
the Aleuts have encountered and overcome many difficult challenges.
They suffered persecution by the Russians and were absorbed into their
government; and then absorbed into the American government when the
United States purchased Alaska.  The Aleuts suffered through disease
epidemics and natural disasters and came close to extinction.  They were
forced to adopt other educational and economic values and cultural
systems; and through it all the Aleuts stood strong and our cultural
traditions survived.   As we adapted and thrived, we became a strong
resilient people.  

With the passage of the Alaska Native Claims Settlement Act (ANCSA) in
1971, the Aleuts began to face even more challenges.  ANCSA recognized
our aboriginal land claims through a land and monetary settlement that
created the regional and village corporations.   We encountered challenges
that forced us to balance our cultural heritage with the demands of
providing economic and social benefits to our shareholders.  

It is good to reflect on our past as we proceed into the future to evaluate
the events that have shaped our destiny.  The Russians called us Aleuts,
but we culturally pride ourselves as being “Unangans” – “the original
people”.

It is important that we hear from our shareholders just what it is that they
expect from their Corporation.  We urge you to participate in the process
of this survey. 

Purpose
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For the last two years the Aleut Corporation Board of Directors has been
focusing on the reorganization of the Corporation by restructuring its
operations for more accountability to the Board of Directors and to the
Shareholders.        

The stock you own in The Aleut Corporation is different from stock
owned in regular for-profit corporations.  ANCSA corporations were
developed with the responsibility to balance the demands of business with
its social and cultural responsibilities.  They are responsible for managing
assets on behalf of future generations of Aleuts as well as current
shareholders.  As a result, it is important to remember that the decisions
we make today will impact generations of shareholders to come.

There are over 3200 shareholders registered in The Aleut Corporation.
They all have different opinions about how the Corporation should
consider our health, social and cultural needs when making financial and
policy decisions for the Corporation.  Although some regular for-profit
corporations may hold themselves to a similar social standard, ANCSA
corporations are expected to be mindful of these human service
considerations when considering long-term interests for the Corporation.

Simply stated, this makes it necessary to decide how much corporate
resources should be committed to health, social, education, employment
and cultural efforts, versus how much should be paid out in dividends or
reinvested to provide earnings for future dividends.

Hearing directly from our shareholders can help us chart the course of our
future.  Please participate in this process by returning your comment cards
and survey questionnaires.
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Why Conduct a Survey?
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What is Our Goal?

Provide information about our Corporation to the shareholders thorough
educational brochures to:

1. Educate current and future shareholders about our Corporation and
ANCSA in general;

2. Inform shareholders about the business requirements that ANCSA
corporations and shareholders face; and,

3. Involve shareholders in planning now for the future direction of The
Aleut Corporation.

How Will the Survey Work?

The process will begin by providing background on many issues.  You will
receive information that gives a historical perspective on ANCSA and a
brief overview of The Aleut Corporation’s history.  Other concepts that
will be included are how ANCSA corporations differ from non-Native for-
profit corporations, directors’ fiduciary responsibilities to the corporation
and shareholders’ rights and responsibilities.

Following the mailing of this introductory brochure there will be three
more brochures that provide information on specific issues identified by
the Board or shareholder comment cards.  Comment cards will be
included with all mailings to encourage your questions and suggestions.
We want to hear from you.  If you have a question or comment, use the
enclosed card – the postage is already prepaid.  
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Future of The Aleut Corporation  
For several years The Aleut Corporation has had an investment plan in
place designed to maximize the Corporation’s earning power.  In addition
to managing the existing assets, this plan also guides the Corporation on
how to proceed with investments.   

“Our purpose is to maximize dividends and choices for our
shareholders.” 

Stock Issues

We continually hear questions about the differences in stock issued to
shareholders.  Following is a brief explanation of the different classes of
stock:

Class A Stock was issued to those shareholders that are enrolled in a
village corporation. 

Class B Stock was issued to those shareholders that choose not to enroll
in a village corporation.  These shareholders are also called at-large
shareholders.

Shareholders with Class A Stock receive regular dividends.  Regular
dividends are disbursed to the shareholders at the discretion of the Board.
The board determines shareholder dividends each year based on the
annual net profit of the Corporation.

Shareholders with Class B Stock receive regular dividends and 7(j)
dividends.  ANCSA laws states that the 7(i) natural resource revenues that
each ANCSA Corporation receives throughout the year are to be shared
with all ANCSA Native corporations.  The 7(i) natural resource revenues
that The Aleut Corporation receives from other ANCSA corporations each
year is shared as 7(j) dividends with the village corporations and the at-
large shareholders.  This means that the village corporations get a 7(j)

5
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dividend check for all of its enrollment and each individual at-large
shareholder that is not enrolled in a village corporation receives a 7(j)
check based on the percentages of stock that they own in the Corporation.  

Over the years we have heard comments like:

• Some shareholders believe that Elders deserve special recognition and
more dividends.

• Others have asked the Corporation to issue stock to descendants of
shareholders born after 1971, or those who have missed enrollment.

Because an action that alters the status of The Aleut Corporation stock
would impact all current and future shareholders, we are concerned that
you understand the pros and cons of each approach.  Following brochures
will discuss how issuing additional shares could impact dividend
amounts.

Land Management Issues

How to resolve land management issues within the region continues to be a
challenge. When The Aleut Corporation was incorporated a large percentage
of our shareholders lived in the region. Today, our demographics are very
different, with approximately a third of our shareholders in the region, a third
in Anchorage and other Alaskan communities, and a third in the lower 48.
This creates a situation where we are required to manage and protect our
corporate lands to meet a variety of expectations. Those who live within the
region are likely to experience the impacts of the land-related management
decisions - such as overuse or restrictions on use - more directly that those
who live in Anchorage or the lower 48. For this reason land management
issues sometimes involve balancing the needs and desires of one group of
shareholders against the conflicting needs and desires of another group of
shareholders

For example, restricting lands from development may benefit shareholders
who live nearby and rely on the land for subsistence, but be a detriment to
the rest of the shareholders who could expect increased dividends if the lands
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were developed. As another example, some land development might mean
choosing between a very profitable project that employed only non
shareholders and a less profitable project that employed shareholders
.
One of the issues we hear about from our shareholders is the trade of lands in
the Shumagin Islands for land at Adak. The lands in the Shumagin Islands
that are identified in the land trade were not yet owned by The Aleut
Corporation. The subject lands had been selected by the Corporation, but
had not yet been conveyed to it. Under the land trade agreement, TAC
agreed to give up its selection of these lands in exchange for receiving land at
Adak. One factor that was important to TAC in considering whether to make
this trade is that the Shumagin Islands lands are not known to have any
significant mineral resources, and have little development potential. By
comparison, the lands to be received on Adak will include numerous
improvements and have a potential for producing income for TAC.

In addressing these issues, we have to consider many factors. Is it possible to
retain the cultural and traditional value of Corporate lands while using the
land to develop business or to generate revenue? We hope that the survey
will provide insight on our land management issues.

What Happens Next?

The purpose of this brochure is to provide an overview of the process of
this survey and a short briefing of the topics we will be asking you to
address in the coming months.  It is our desire to learn more about your
opinions and that you become better informed about your Corporation
and your rights and responsibilities as a shareholder through this process.  

This introductory brochure is the first of four brochures that will be
mailed to you in the next several months.  We cannot stress enough how
important your participation will be in helping us develop this survey.  We
want to hear from you.  Your questions and suggestions can shape the
process as we go along.  If you have a question or comment about the
survey, please tear out the enclosed self-addressed, prepaid comment card.
Questions will be addressed in subsequent brochure mailings. 
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Notes
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